Strategic Planning Committee to Report at JNHE

The Strategic Planning Committee formed by AHW and NOP met by teleconference three times this spring and has plans for one more meeting before the JNHE. Thus far the conversations have been very positive and things have gone extremely well. During the course of the meetings topics included a detailed look at both organizations with regard to current projects, issues, challenges and objectives. The considerable overlap and similarity between the two organizations was confirmation of the potential for a combined national women’s organization.

The committee also conducted a detailed review of the by-laws from each organization as well as the AHA by-laws. The review revealed many areas of similarity, areas of easy combination and offered insight into a few areas where several possible options exist should a combined set of by-laws be drafted. These areas will require more thought and member input in order to navigate. In some instances the AHA by-laws were used as a model for suggestions where AHW and NOP current practice was different.

The committee is currently preparing a report for presentation to and discussion with the general membership in July. The full report is planned for the Women’s Forum on the Future to be held on Tuesday July 7th at 9:30 am or immediately following the NOP Breakfast during the JNHE in Tulsa. Members of both organizations are invited to attend both the breakfast and the Forum.

The committee encourages everyone to participate in the discussion regarding the potential for a combined national organization. Such an organization would be designed to affiliate with and support state level organizations of horned, polled or combined membership. While the committee members are in agreement that such an organization would be well suited to current needs, demographics and potential members, it is also understood that this process is one which depends upon consensus within the respective memberships.

The objective of the July Forum is to report and discuss in order to gain member input and reaction to such a proposal. A second Forum is planned for Kansas City during the American Royal in order to offer an opportunity for discussion and feedback to those unable to attend in July. At that point, it is hoped the groups will be ready to collectively agree to either table or continue to pursue the idea of a combined organization.

Given the cost of postage to send a traditional mailing to the membership, the newsletter, web-based info and e-mail updates to directors will be used to keep members informed.
Please visit the following web sites for information:

AHW found at http://ahw.hereford.org/tailored.aspx
NOP found at http://www.poll-ettes.com
Barn Aisle Blog at http://barnaisle.blogspot.com/
